












学校编码：10384                        分类号_______密级 ______ 
学号：13920121150354                 UDC _______ 
 
 
硕  士  学  位  论  文 
福州市行政服务中心优化服务建设分析 
Analysis of Fuzhou Administrative 
 Service Center Optimization Service Construction 
邱 莺 莺 
指导教师姓名： 江  秀  平   教授 
专 业 名 称： 公共管理（MPA） 
论文提交日期： 2 0 1 5 年 4 月 
论文答辩日期： 2 0 1 5 年      月 
学位授予日期： 2 0 1 5 年     月 
 
答辩委员会主席：           
评    阅    人：           
 





















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的





          年   月   日 





江秀平     教  授 
尤国顺     书  记 

























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 













































































In the process of reality construction of administrative service center, some 
problems appear and need to be faced. Service optimization has become an 
important choice to solve the problems and promote the development. In addition, 
the municipal administrative service center is directly geared to the needs of the 
enterprise and the public, provide administrative examination and approval and 
public services. With the development of social economy and the improvement of 
people's requirements, the transformation of the government administrative concept 
and social ideas, administrative approval service contents, methods, processes, and 
so on are faced with new demands and need room for improvement. Service 
optimization is a realistic choice and urgent need of administrative service center, 
and has great practical value.  
This article regards the theory of new public management and new public 
service as the theoretical basis for reference，through research of the national service 
standardization pilot unit - Fuzhou administrative service center, provides some 
countermeasures and suggestions for Fuzhou administrative service center 
optimization service construction, hopes to offer some beneficial thoughts for the 
future service construction of administrative service center. 
This article is divided into five parts. The first part on the basis of the related 
research both at home and abroad, introduces the research object of this article, the 
ideas and methods. The second part expounds related concepts and theoretical basis, 
does the summary and analysis of administrative service center functional 
orientation, public service, supervision and management. The third part analyzes 
Fuzhou administrative service center organizational management, service 
improvement, efficiencies and experiences, thinks it faces functional orientation, 
service content, service efficiency, performance appraisal and e-government 
problems. The fourth part puts forward countermeasures and suggestions in 
theoretical knowledge, system, operation, and staff level for Fuzhou administrative 













 The writer is a Fuzhou administrative service center staff member, works in 
the front line services, has rich field experience and convenient research advantage, 
so has strong research background and realistic foundation in selected and wrote 
administrative service center optimization service construction.  
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美国联邦基准协会（Federal Benchmarking Consortium）在 1997 年的研
究报告中指出，“一站式的服务提供了一个强有力的解毒剂。在这种模式下，一
个顾客所有的业务依靠一个单一的接触即可完成①”。学者威玛和科雷纳认为“一
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